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THIRD LAGUNA HILLS

OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE*

Monday, May 6, 2024 at 1:30 p.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open
committee meetings in-person and virtually. To submit comments or questions virtually
for committee meetings, please use one of the following options:

Nookwh =

1. Join the committee meeting via Zoom by clicking this link:
https://us06web.zoom.us/|/81435641900 or by calling 1-669-900-6833, Webinar
ID: 81435641900.

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to
begin or during the meeting. Please use the name of the committee in the subject
line of the email. Name and unit number must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call Meeting to Order
Approval of the Agenda
Approval of the Meeting Report from March 4, 2024
Remarks of the Chair
Member Comments — (Items Not on the Agenda)
Response to Member Comments
Department Head Update
e 2025 Budget Items
e 2131-H Gutter Waiver Refusal
e Street Light and Walkway Light Maintenance Responsibility

Consent: All matters listed under the Consent Calendar are considered routine
and will be enacted by the committee by one motion. In the event that an item is
removed from the Consent Calendar by members of the committee, such item(s)
shall be the subject of further discussion and action by the committee.

a. Project Log
b. Annual Solar Production Report/Return on Investment (ROI) Update


https://us06web.zoom.us/j/81435641900
about:blank
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9. Items for Discussion and Consideration

Ramp Request in Front of Building 3500

2024 Asphalt/Seal Coat Program Update

Supplemental Budget Appropriation for Emergency Roof Repairs
Reimbursement Request for Annual Golf Cart Charging Fee

coow

10. Future Agenda ltems: All matters listed under Future Agenda Items are items for a
future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

a. Incentive to Upgrade Pipes and/or Dedicated Water Shut-Off Valves in Walls
During Remodeling

11. Committee Member Comments

12. Date of Next Meeting: Monday, July 1, 2024 at 1:30 p.m.

13. Recess — At this time, the committee will recess to closed session to discuss
contractual matters.

*A quorum of the Third Board or more may also be present at the meeting.

Brad Rinehart, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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THIRD LAGUNA HILLS
— M U T U A L

OPEN MEETING

REPORT OF THE REGULAR MEETING OF THE
THIRD LAGUNA HILLS MUTUAL
MAINTENANCE AND CONSTRUCTION COMMITTEE

Monday, March 4, 2024 at 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

REPORT
MEMBERS PRESENT: Brad Rinehart — Chair, Jim Cook, SK Park, Moon Yun
MEMBERS ABSENT: None
OTHERS PRESENT: Third: Andy Ginocchio, Cris Prince
STAFF PRESENT: Manuel Gomez — Maintenance & Construction Director,

lan Barnette — Maintenance & Construction Assistant
Director, Bart Mejia - Maintenance & Construction
Assistant Director, Laurie Chavarria — Senior
Management Analyst, Sandra Spencer — Administrative
Assistant

1. Call Meeting to Order

Chair Rinehart called the meeting to order at 1:30 p.m.

2. Approval of the Agenda

The agenda was amended to include a discussion of Gate 11 Seepage Issues as Item 9d and

Concerns at Building 3500 as Item 9e. Hearing no objection, the agenda was unanimously

approved as amended.

3. Approval of the Meeting Report from August 30, 2023

Hearing no objection, the meeting report was unanimously approved.

4. Remarks of the Chair

None.
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Third Laguna Hills Mutual

Maintenance & Construction Committee
Report of the Regular Open Session
March 4, 2024
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5. Member Comments — (Items Not on the Agenda)

¢ A member commented on a rodent issue in their building attic.

o A member commented on water intrusion caused by rain gutters, breezeway
drainage, and rec room windows.

o A member commented on a roof leak in their manor.

6. Response to Member Comments
Staff responded to the members’ comments and will follow up as appropriate.
7. Department Head Update

o Building Pressure Readings Update (Verbal Only)

Mr. Barnette reported that 89 of the 320 buildings that have been inspected had above
normal water pressure which require the installation of a pressure regulator valve. The
inspections are estimated to be completed by July. Staff will replace pressure regulator
valves in buildings with a high priority and the remainder will be completed by an
outside contractor.

o Slope Repairs Update

Mr. Gomez provided an update on the six slope areas within the mutual which have
been repaired. Sandbags will remain in place until the Landscape Department
determines that no further intervention is required on those slopes.

o SCE Proposed Rate Increase for 2025

Mr. Gomez informed the committee that the Public Utilities Commission is accepting
comments regarding the proposed rate increases and staff will continue to share those
meeting dates with the members. Staff confirmed that the rates charged at the EV
charging stations at the Community Center will be updated as appropriate.

o Railings at Garden Villa Entrances

Mr. Gomez asked the committee to provide direction regarding hand railings along with
walkways leading to Garden Villa Buildings. Staff was directed to include railings on
steps, where necessary, in the 2025 budget discussions.

8. Consent: All matters listed under the Consent Calendar are considered routine
and will be enacted by the committee by one motion. In the event that an item is
removed from the Consent Calendar by members of the committee, such item(s)
shall be the subject of further discussion and action by the committee.
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Report of the Regular Open Session

March 4, 2024

Page 3 of 4

a. Project Log

Staff answered questions from the committee regarding the roofing contractor.

b. Supplemental Budget Allocation for GV Garage Seepage Consultant Services

The committee unanimously endorsed this recommendation to the Third Board.

A motion was made and passed unanimously to approve the consent calendar.

9. Items for Discussion and Consideration

a. GV Garage Seepage RFP Scope of Work

Mr. Gomez informed the committee of the intention to retain a structural engineering
firm to investigate the rain water seepage into the garages in some Garden Villa
buildings. The committee reviewed the draft scope of work and directed staff to
proceed with finalizing the RFP.

b. Roof Leak Repairs Update

Mr. Gomez provided an update via PowerPoint and staff answered questions from the
committee. Discussion included the types of roofs, potential causes of leaks, and
budget allocations for roof repairs and replacements in 2025.

c. 2024 Roof Replacement Program

Mr. Gomez provided an update via PowerPoint and staff answered questions from the
committee. Discussion included the pros and cons of spray foam, light weight tile, PVC
and comp shingle roofing material options for consideration when the roofing contract
goes out to bid in 2025.

d. Gate 11 Seepage Issues

Director Park provided photos of water in some gutters near Gate 11 and inquired about
the project previously completed in the area. Staff is monitoring the drainage issue in
the surrounding areas and will respond accordingly. Should additional drainage
become necessary in the future, a report will be brought to the committee for direction.

e. Concerns at Building 3500

Director Park requested staff to inspect the door to the trash enclosure, the slope of the
ramp leading to the building, marked areas of the walkway leading to the building, and

Agenda ltem #3
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Third Laguna Hills Mutual

Maintenance & Construction Committee
Report of the Regular Open Session
March 4, 2024
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noted the lack of curb cutout at Bahia Blanca. Staff indicated that the items will be
investigated and resolved appropriately.

10.

12.

13.

Future Agenda Items: All matters listed under Future Agenda ltems are items for
a future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

Incentive to Upgrade Pipes and/or Dedicated Water Shut-Off Valves in Walls
During Remodeling

Gate 11 Seepage Issues

Concerns at Building 3500

Safety

Committee Member Comments

Director Karimi thanked Chair Rinehart for a good job chairing the meeting.
Director Yun thanked Director Park for going out into the village and showing his
sincerity to the members.

Mr. Gomez reminded the committee that paper agenda packets will no longer be
provided to audience members. Director Karimi suggested displaying the agenda
on one of the screens for the convenience of the audience.

Chair Rinehart thanked staff for their efforts.

Date of Next Meeting: Monday, May 6, 2024 at 1:30 p.m.

Adjournment: The meeting was adjourned at 3:00 p.m.

Brad Riréhart

Brad Rinehart, Chair
Manuel Gomez, Staff Officer
Telephone: 949-268-2380
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Third Mutual
Street Light Maintenance Summary

Owner Repairs By Notes

Third owns all street light poles and
light fixtures inside gates.

Street lights Third Mutual Yunex (contractor)
SCE owns electrical equipment from
pole to transformer.

Walkway lights Third Mutual VMS staff Third owns bollard style light fixtures.
(low level)
Walkway lights SCE SCE SCE owns light poles and electrical
(pole) equipment from pole to transformer.

Exterior lights on
Buildings, Carports, Third Mutual VMS staff
Cul-de-sacs

* All light outages should be reported to Resident Services; Resident Services will create
a service work order for the appropriate work center or vendor.

Agenda ltem #7
Page 1 of 2



Third Mutual
Street Light Maintenance Summary

Third Street Light Third Walkway Light
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Third Laguna Woods Mutual
Solar Program

Net Annual
Annual Cost SCE Charges Capital Cost Cummulative
Year Avoidance O&M (NEM) Investment (*)| Avoidance Program

Year 1 2017 $79,515 ($31,062) ($59,746)| ($2,563,000)| ($2,574,293) ($2,574,293)
Year 2 2018 $222,465 ($36,882) ($13,835) $171,748  ($2,402,545)
Year 3 2019 $254,228 (521,640) (513,835) $218,753 (52,183,792)
Year 4 2020 $261,943 ($14,508) ($13,835) $233,600  ($1,950,192)
Year 5 2021 $263,992 (532,561) (513,835) $217,596 (51,732,596)
Year 6 2022 $277,192 ($37,037) ($13,835) $226,320  ($1,506,276)
Year 7 2023 $291,052 (5$50,605) (513,835) $226,612 ($1,279,664)
Year 8 2024 $305,604 ($36,000) ($13,835) $255,769 | ($1,023,895)
Year 9 2025 $320,884 ($37,080) (513,835) $269,969 (5753,926)
Year 10 2026 $336,929 ($38,192) ($13,835) $284,901 ($469,024)
Year 11 2027 $353,775 (539,338) (513,835) $300,602 (5168,422)
Year 12 2028 $371,464 ($40,518) ($13,835) $317,110 $148,688
Year 13 2029 $390,037 (541,734) ($13,835) $334,468 $483,156
Year 14 2030 $409,539 ($42,986) ($13,835) $352,718 $835,874
Year 15 2031 $430,016 (544,275) ($13,835) $371,905 $1,207,779
Year 16 2032 $451,517 ($45,604) ($13,835) $392,078 = $1,599,857
Year 17 2033 $474,092 (546,972) ($13,835) $413,286 $2,013,143
Year 18 2034 $497,797 ($48,381) ($13,835) $435,581 | $2,448,724
Year 19 2035 $522,687 (549,832) (513,835) $459,019 $2,907,743
Year 20 2036 $548,821 (551,327) (513,835) ($450,000) $33,659 $2,941,402
Year 21 2037 $576,262 (552,867) (513,835) $509,560 $3,450,962
Year 22 2038 $605,075 (554,453) (513,835) $536,787 $3,987,749
Year 23 2039 $635,329 (556,087) (513,835) $565,407 $4,553,157
Year 24 2040 $667,096 (557,769) (513,835) $595,491 $5,148,648
Year 25 2041 $700,450 ($59,503) (513,835) $627,113 $5,775,761
Year 26 2042 $735,473 (561,288) (513,835) $660,350 $6,436,111
Year 27 2043 §772,247 (563,126) ($13,835) $695,285 $7,131,396
Year 28 2044 $810,859 (565,020) (513,835) $732,004 $7,863,400
Year 29 2045 $851,402 (566,971) (513,835) $770,596 $8,633,996
Year 30 2046 $893,972 (568,980) (513,835) $811,157 $9,445,154

(*) Solar panels installed in 2018; Inverters to be replaced after 20 years

Solar Project Cos

t:

Initial ROl = 12 Years

12 Buildings
427 NEM meters

$2,563,000
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: May 6, 2024
FOR: Maintenance and Construction Committee
SUBJECT: Ramp Request in Front of Building 3500

RECOMMENDATION
Provide direction to staff.

BACKGROUND

On February 27, 2024 staff met with residents of Building 3500 and Director Park to discuss a
number of concerns that had been brought to Director Park’s attention. At the meeting, staff
was provided with two signed petitions (Attachment 1) requesting accessibility improvements
to the sidewalk in front of Building 3500 and to the corner curb returns along Bahia Blanca
West (Attachment 2).

DISCUSSION

The sidewalk in front of Building 3500 has a rolled curb adjacent to the sidewalk. Construction
of a sidewalk ramp requires compliance with Standard 42 (Attachment 3). A member or
members can request approval to construct said ramp at their expense through the Mutual
Consent process. The estimated cost to design and construct the ramp is $35,000.

Third mutual is under no obligation to provide a ramp at this location and access to the building
from the southwest walkway is obstruction free and level with the adjacent parking lot.

The second request for ramps at the curb returns along Bahia Blanca West is outside Third’s
jurisdiction. The roadway and sidewalks are GRF’s responsibility and GRF does not have a
program to install ramps at any roadways throughout the Village.

FINANCIAL ANALYSIS

If the Board of Directors elects to provide funding for the design and construction of the
requested ramp at Building 3500, a supplemental appropriation in the amount of $35,000
would need to be approved by the board. Funding is available from the Unappropriated
Expenditure Fund.

Prepared By: Bart Mejia, Maintenance & Construction Assistant Director

Reviewed By: Manuel Gomez, Maintenance & Construction Director
Steve Hormuth, Director of Financial Services

Attachments:

Attachment 1 — Signed Petitions
Attachment 2 — Location Map
Attachment 3 — Standard 42

Agenda ltem #9a
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ATTACHMENT 1

SIGNED PETITION i

RECEIVED
Residents of Building 3500 Bahia Blanca W, | e
We are requesting to have our main entrance sidewalk tB & 7 028

ce &

modified for wheelchair or walker accessible. Al
Our sidewalk needs to have a gradual slope t0 the street.

Unit: Print Name: Signature:
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SIGNED PETITION  2-24-22¢

RECEIVED

Residents of Building 3500 Bahia Blanca W, FEB 27 2024
We are requesting to have our street corners modified for . ...
wheelchair or walker accessible. ey o
Our sidewalks at our street corner needs to have a gradual

slope to the street.

unit: Print Name: Signature:
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ATTACHMENT 3

THIRD LAGUNA HILLS

STANDARD 42: RAMPS

ADOPTED APRIL 2008, RESOLUTION 03-08-31
GENERAL REQUIREMENTS REVISED APRIL 2011, RESOLUTION 03-11-49
REVISED NOVEMBER 2019, RESOLUTION 03-19-133
REVISED AUGUST 2023, RESOLUTION 03-23-93

1.0 GENERAL REQUIREMENTS

See Standard Section 1: General Requirements

2.0 SPECIFICATIONS

2.1. Materials

2.1.1. Materials for the installation of ramps at existing paths must match
the materials it is replacing. For example, replacing concrete steps
with a ramp requires that the materials of the ramp be concrete.
Poured concrete must meet current International Code Council
(I.C.C.) requirements and have heavy broom-swept finish on the
surface.

2.1.2. Slab extensions must be sufficiently doweled to existing slab to
prevent movement. Submitted plans must be approved by Manor
Alterations for methods and materials to ensure sufficient
stabilization of extension area, up to and including additional
concrete removal and replacement to ensure extension is
sufficiently tied into surrounding concrete.

2.1.3. Materials for new construction may be any material that meets
accessibility requirements; however, topography, landscape,
irrigation, and other factors may limit the use of certain materials.
For example, decomposed granite is a type of material that when
properly installed will meet accessibility requirements; however,
due to its granular nature, it erodes easily particularly at steep
slopes. Proposed materials must be reviewed and approved by
Manor Alterations and Landscape Services.

2.2 Exterior Ramps

2.21. All ramps must meet current applicable City, State and Fair
Housing requirements.

2.2.2. Member shall contact Landscape Services for any removal of
landscaping and alteration of the irrigation system, as a chargeable

service. Agenda ltem #9a
Page 9 of 10



2.2.3. Member(s) of the Property must sign and submit to the Mutual, c/o
VMS, Inc., at the Division office located in the Laguna Woods
Village Community Center, an executed and notarized “Recordable
Exclusive Use of Common Area Revocable License” for a proposed
improvement that would utilize any portion of the Mutual’s Common
Area. Prior to the issuance of a Mutual Consent for Manor
Alterations, that “Recordable Exclusive Use of Common Area
Revocable License” must be filed with the Orange County
Clerk/Recorder.

2.2.4. Member(s) are responsible for applicable “Recordable Common
Area Exclusive Use Revocable License” fee and any applicable
filing fees with the Orange County Clerk/Recorder.

Agenda ltem #9a
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THIRD LAGUNA HILLS
MU T

Asphalt, Parkway Concrete & Seal Coat Programs

May 6, 2024

Asphalt & Parkway Concrete

The anticipated service life for asphalt pavement is estimated
to be 25 years.

Cul-de-sacs and streets are assessed every year and the areas
in greatest need of repair and/or replacement are included as
part of the asphalt program.

Concretein these areas is inspected and the concrete directly
adjacent to the asphalt being worked on that is badly
damaged is included in the parkway concrete program.

Agenda ltem #9b
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Paving (2” Overlay) and Concrete Work

THIRD LAGUNA HILLS

Seal Coat Program

* The applications of seal coat to the asphalt surface is
recommended to extend the useful life of the pavement.

* All asphalt paving areas receive a seal coat application
every 7 years.

* This program helps to eliminate most minor defects in
paving, such as raveling or block cracking, before the
oxidation process accelerates water intrusion into the
structural base of the pavement.

Agenda ltem #9b
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THIRD LAGUNA HILLS

Before, during, and after seal coat photos

Asphalt & Concrete Plan

2024 Third Mutual Paving Program

CDS Sq.ft Age Plan Grade
304 39,411 20 2" overlay 6
335 32,535 34 2" overlay 5.5
409 10,640 31 2" overlay 5.5

Total Sq. ft. 82,586 Total Budget $318,000

2024 Third Mutual Concrete Program

CDS Description of Work Sq.ft
304 Cross gutter, swale, sidewalk 108
335 Aprons, swale 598
409 Cross gutter, driveway, sidewalk 200
Total Sq. ft. 906 Total Budget $60,000

Agenda ltem #9b
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Asphalt Seal Coat Plan

2024 Third Mutual Seal Coat Program

CDS Sq.ft. CDS Sa.ft.

214 8,801 226 20,604
303 58,872 306 30,213
315 6,194 316 27,466
321 28,551 325 14,937
326 21,902 331-A 10,458
334 31,193 354 19,500
354 13,805 356 40,327
357 17,340 365 11,661
371 3,125 376 14,000
402 24,722 403 18,276

3317 10,130

Total Sq.ft. 431,357 Total Budget $53,875

THIRD LAGUNA HILLS
T U AL

=
U
LAL__'8

‘ ,/\J\—é-’ | = 2024 Aspran 8 Py Concrete \""\

= 24 Seal Coat Program Ly
‘ Liaguna Woods Village: ‘ R W
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THIRD LAGUNA HILLS

Thank You
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THIRD LAGUNA HILLS

STAFF REPORT

DATE: May 6, 2024
FOR: Maintenance and Construction Committee
SUBJECT: Supplemental Appropriation for Emergency Roof Repairs

RECOMMENDATION

Recommend the Board of Directors approve a supplemental appropriation from the Reserve
Fund in the amount of $300,000 to Letner Roofing for emergency roofing repairs completed
and projected for the remainder of the year 2024.

BACKGROUND

There are 1,405 housing buildings in Third Mutual and these buildings have 6,102 manors.
These 1,405 buildings have a combination of flat and sloped roofs. Laguna Woods Village
experienced an unusually wet rain season in 2023 and we are experiencing much the same in
the first quarter in 2024, which has resulted in an unprecedented number of roof repair service
requests.

The approved budget allocation for emergency repairs in 2024 is $130,000. The total
expenditure through February 2024 for emergency repairs amounted to $125,812 to address
roof leaks on 233 manors. The anticipated expenditures for the month of March is $144,378 to
address roof leaks on 116 manors for a total amount of $270,190. This necessitates a
supplemental appropriation to allow for payment for services rendered and anticipated costs
for the remainder of 2024.

DISCUSSION

The existing contract with Letner Roofing includes pricing for emergency repairs. When roof
leaks are reported to Resident Services or Security, an assessment is made to determine if the
situation warrants an emergency response from the roofing contractor. In most cases, the
damaged roof area is first secured by the roofing contractor to minimize damage to Mutual and
member property. This is then followed by permanent repair that is authorized by staff and is
billed at the contract rate for the repair work.

Based on this year’s weather being similar to the weather patterns experienced in the same
period in 2023, staff estimates that an additional $159,810 will be needed for emergency
repairs for the remainder of 2024. This estimate of $159,810 combined with the already
approved repair work of $270,190 exceeds the budget for emergency roof repairs by
$300,000. Staff recommends that the Board of Directors approve a supplemental
appropriation in the amount of $300,000 to cover these unanticipated expenses.

FINANCIAL ANALYSIS

The budget for emergency roof repairs is funded from the Reserve Fund in the amount of
$130,000 for 2024. A supplemental appropriation in the amount of $300,000 is necessary to
pay for services rendered through March 2024 in the amount of $270,190 and to fund future

Agenda ltem #9c¢
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Third Laguna Hills Mutual

Maintenance and Construction Committee

Supplemental Appropriation for Emergency Roof Repairs
May 6, 2024

Page 2

roof repair work for the remainder of the fiscal year 2024. Funding for the supplemental
appropriation of $300,000 is proposed from the Third Mutual Reserve Fund.

Prepared By: Erik Schneekluth, Project Manager

Reviewed By: Guy West, Projects Division Manager
Baltazar Mejia, Maintenance & Construction Assistant Director
Steve Hormuth, Director of Financial Services

Agenda ltem #9c
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Concerns Raised during Third Mutual Board Meeting

Min saysay |

Sat 4/27/2024 8:35 AM

To:Third Board President <thirdmutual@lagunawoodsvillage.com>

Dear Mr. Laws:

This is a postscript to my email to you sent last night, April 26:

| park and charge my electric vehicle in my assigned parking stall in Carport #3048, Stall #6. | park and
used to charge my golf cart in Carport # 3049, Stall # 4, which is assigned to a gracious neighbor who
also parks and charges their golf cart in the same parking stall. | attached a photo of my golf cart
charging in front of our residence.

Thank you again for your kind attention to my concerns.

Sincerely,

Min Saysay
3096-A

Agenda ltem #9d
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Re: Regarding the Concerns Your Raised during Third Mutual Board Meeting

Min saysay [N

Fri 4/26/2024 7:09 PM

To:Third Board President <thirdmutual@lagunawoodsvillage.com>

Good evening Mr. Laws. Thank you for taking the time to look into and address the concerns |
raised during the Third Mutual Board Meeting. | do understand that due to the age of our electrical
systems, demand being imposed by electric vehicles and golf carts causes overload to the electrical
circuits; and, upgrading the electrical system is very expensive.

| have been charging my golf cart at our residence at 3096-A starting the last week in March and
will continue to do so in the future. That means | used the carport electrical circuit to charge my
golf cart for three (3) months this year. The unused portion of the $155.00 | paid comes to 3/4 of
$155 = $116.25. | therefore request a refund of $116.25 and if it can be noted that | will not be
charging my golf cart at the carport electrical system and henceforth, | will no longer receive an
annual bill for $155.00.

Please note that | will continue to pay the $240.00 to charge my electric vehicle at the carport
electrical system.

Lastly, thank you for keeping us informed of the Third Mutual’s governance, this is a huge
improvement.

Sincerely,

Min Saysay
3096-A

On Apr 26, 2024, at 2:16 PM, Third Board President
<thirdmutual@lagunawoodsvillage.com> wrote:

Good afternoon, Mr. Saysay: Thank you for sharing your comments and concerns with the Board
last week. Here is a status of where the Mutual is with addressing your concerns:

Regarding the carport electrical capabilities, the carport electrical circuit was inspected and no
problems were found. It should be noted that even though the electrical circuits are functional,
they will overload when too many electrical vehicles or golf carts plug in at the same time. This is
a community wide issue due to an existing electrical system that was not designed for such a
power demand. The mutuals offer charging permits as a convenience to the members and they
are advised of the limitations of the electrical system. Upgrading the electrical system to allow
unrestricted charging is a very expensive undertaking for which there are no government or utility
grants. Members who experience problems with their electrical system are encouraged to contact
Resident Services to dispatch electricians to troubleshoot. We continue to look for solutions and
opportunities to alleviate this problem.

You requested that the Board consider a "reimbursement” for the electricity you use from your
manor versus your carport -- if you want to share with me the amount you are looking for, I'll
work with the Maintenance and Construction Team to try and address your request.

Regarding the big pothole, it seems there is water from the nearby hillside that is seeping under
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the asphalt making a fix more difficult (Staff had tried to fix it before you mentioned it, but that
fix didn't take). Staff is looking at additional, non-standard fixes to see if they can come up with
a solution before having to bring in external contractors to assist.

-- Mark Laws
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